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NYBNWYHOE AKUMOHEPHOE OBWECTBO

HMNEPATOPCRHA TARCKHKA OPYAEHHDIH 3AB0A
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NMOJNIUTUKA B OBJIACTU KAHECTBA

_ 2023 -2025r. 1.
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MonuTtuka B obnactu kayecTBa SIBNSieTCA OCHOBOW AnsA (PYHKLMOHUPOBAHHUA ?
W COBEpLUEeHCTBOBaHUA CUCTEMbl MeHeKMeHTa KavecTsa NMAO «MMmnepaTopCcKuh r$~
TynbCcKMii opyXeiHLIN 3aB0Ay», OTBeYalollel nonoxennam FOCT PB 0015-002-2020 =
u TOCT P UCO 9001-2015. o
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SRTERAREORRARAARNANAN

CTPATEMMYECKWE LIEJNIM B OBNACTU KAYECTBA

e e e

1. Buinyck ¥ peanuaauus NpoayKLuK, NONHOCTLI0 YAORNETBOPAIOLIEH TPeGOBaHUAM 3aKa34HNKOB (noTpebure-
nei), MeXayHapoaHoOH Toproenu, 060poHOCNocoBHOCTU U 6830MacHOCTM CTPaHbI,

2. ObecneyeHune yCTOWYUBOrO cnpoca Ha Beinyckaemyio O6iecTBoM NPOAYKLMIO M OKa3biBAEMbIE YCIYTH
3a CYeT:
* BbISBNEHWUA BHELWHWX 1 BHYTPEHHWX haKTOPOB, COCOBHbBIX NOBNUATE HA AOCTUEHWE NNAHMPYEMBIX peaynbTa-
ToB gesatensHocTh ObuecTea;
* npeaynpexaeHns v MUHUMU3aLnn PUCKOB, yrpoxaloliux cnocoGHocTi npeanpusTus obecneynsaTte COOTBET-
CTBYHOLLEE KAaYeCTBO NPOAYKLWMK;
* MOCTOSIHHOTO U3YYeHMs NoTpebHOCTel 1 oXuaaHui noTpebuTeneit (3aMHTEPECOBAHHLIX CTOPOH);
* paclUMpEeHunsi HOMEHKNATYPbl BbINYCKaeMOo rpaXkaaHCcKoW NpoayKLUuu.
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TAKTUKA

= JlnpepcTeO pyKoBoaUTENE BCEX YPOBHEW B BOMPOCax KayecTea;

+ CoBepLUEHCTBOBaHME CUCTEMbI MEHEIXMEHTA KA4YECTBa B COOTBETCTBUW ¢ TpeboBaHuaMu =
OCT P MCO 9001 n TOCT PB 0015-002 1 noebiweHne e& pe3ynsratuBHOCTH, 23

» WMuTerpuposanue TpeGoBaHUA CUCTEMBI MEHEKMEHTa KayecTsa B npouecckl ObuwecTsa; Sy
» MpeHTudukauma v oLeHKa pycKoB Npu AOCTHXEHUM cTpaTernyeckux Lenei ObuiecTea; Ber s
» BrinonHeHue TpeboBaHui 3aKa3yMKos Npu UCNONMHEHUW rOCyapcTBEHHOro 060POHHOIO 3aKasa, 5

» MopaepxaHue BHYTPEHHe cpeabl AMs NONHOro BOBEYEHMs NepcoHana B pelleHne 3afaq opraHusaLmm,
* OdhheKkTMBHOE UCNONL30OBAHME YENOBEeYEeCKUX, (UHAHCOBbLIX U APYrUX pecypcoB,

* OnTUMU3aLUA NPOM3BOACTBEHHbIX NPOLIECCOB;

» PacnpepeneHue OTBETCTBEHHOCTW W NOMHOMOYUIA NMEPCoHana no BCeM BUAaM BhiNONHAembIx paboT.
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BORANANEEIRORNAEY

OCHOBHbIE HAMPABINEHWA W 3AJAYU OBLLIECTBA

« OpuWeHTaUus NepcoHana Ha AOCTUXEeHUE NOCTABMEHHbIX Lieneit Ha Beex YpoBHSX ynpasneHus ObluecTsa;

« CuUCTeMaTHeCKMil MOHUTOPWHI NPOLECCOR W YA0BNETBOPEHHOCTH noTpebuTeneii OblecTsa;

« OBecneyeHue ka4ecTsa NPOAYKLUMM Ha CTAAUAX 88 MU3HeHHOrO LMKNa U NpeaynpexaeHne OTKIOHEHWA ot 3a-
AaHHbIx TpeboBaHnii;

» Mcnonb3osaHuwe METOOO0B «GepeXnMBOro NPoU3BOACTBaY ANSA CHWKEHUS NPOU3BOACTBEHHbIX MNOTEPk. %
leHepanbHbIi AUPEeKTop 1 Bhicluee pykoBoacTeo MAO «Mmnepatopckuit TyNbCKUA OpYXEeHbIA 3aBoA» 3asABns- |
|0T O CBOEI OTBETCTBEHHOCTM 3a peanuaaumio MNMonutuku B 06nacTu kayecTsa v NpuabIBaKT BECk NEpPCoHan cne- |
[osarb eé Happaanenum M aKTUBHO peLLaTh BCE MOCTaBMNEeHHbIE 3aaa4u.

#~ WU. H. Kypunos
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FeHepanbHblii AUPEKTOP

COITIACOBAHO
HavyaneHuk 255 MuHo6opoHs! Poccun

A. 0. Jlanwos
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